RMTD

ROCKFORD MASS TRANSIT DISTRICT

Board of Trustees Board Meeting #1006 Minutes
Monday, September 22, 2025 at 3:30 p.m.

RMTD Conference Room
201 N Winnebago St
Rockford, IL 61103

*The RMTD Board of Trustees Meeting was conducted in person and also live streamed on Zoom and
recorded. Live streaming, recorded meeting(s) information and additional RMTD Board Meeting materials
can be found on RMTD's website at:

https://rmtd.org/about-us/rmtd-board-meetings-members

ROLL CALL:

BOARD OF TRUSTEES:

Herbert L. Johnson - Board of Trustees, Chairman

Ricardo Montoya Picazo - Board of Trustees, Vice Chairman
Ashley Sarver - Board of Trustees, Secretary/Treasurer

STAFF:

Michael Stubbe - Executive Director

Dan Engelkes - Deputy Executive Director & Director of Operations
Susan Campbell - Director of Human Resources & Administration
Xavier Whitford - Comptroller

Orlando Toatley - Marketing & Communications Manager
Cedrick Ketton - Fixed Route Operations Manager

Troy Volanti - Paratransit Operations Manager

Erin Jenkins - Executive Assistant & Assistant Board Secretary
Drex McCalvin - Safety & Training Manager

George Orth - Vehicle Maintenance Manager

Paula Hughes - Grants & Procurement Manager

Lawrence Tennial - Facilities Manager

Tak Chow - IT

GUEST(S)/PUBLIC SPEAKERS PRESENT:
Miranda Leininger, Marsh McLennan Agency
Brandon Rucker, R1PC

CALL TO ORDER:
The Chairman called the meeting to order at approximately 3:30 p.m.

APPROVAL OF AGENDA:

The Chairman asked for and received a motion to approve the agenda for August 25, 2025.
With no further discussion, the motion was seconded by the Secretary/Treasurer.

The motion passed by a unanimous voice vote.
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APPROVAL OF MINUTES:

The Minutes of the August 25, 2025 RMTD Board of Trustees Meeting were reviewed. The
Secretary/Treasurer asked for and received a motion to approve the Minutes of August 25,
2025. With no further discussion, the motion was seconded by the Vice Chairman. The
motion passed by a unanimous voice vote.

A-COMMUNICATIONS:
No Report

B-MATTERS BY THE PUBLIC:
No Report

C-REPORTS OF STANDING COMMITTEES:
No Report

D-RECONSIDERATION OF OLD BUSINESS:
No Report

E-CONSIDERATION OF NEW BUSINESS:

E-1 EXECUTIVE DIRECTOR

(a) General Update
The Executive Director stated he wanted to take a moment to acknowledge the
retirement of Fixed Route Operators, D. Walston (31 years of service) and W.
Washington (20 years of service), and thanked them for their years of service with
RMTD and wished them the best.
The Executive Director provided a brief overview of Local, State & Federal
government affairs updates.

E-2  FINANCE

(a) Payment of Bills:
Williams & McCarthy/Service rendered through August 22, 2025
AGHL Law Office/Services rendered through August 31, 2025
The above payment of bill(s) was presented for the Board of Trustees’ review.
Approval of Accounts Payable Invoices
The Accounts Payable Invoices totaling $2,420,547.13 were presented for the
Board of Trustees' review and approval.
The Vice Chairman asked for and received a motion to authorize the payment
of the accounts payable invoices totaling $2,420,547.13. With no further
discussion, the motion was seconded by the Secretary/Treasurer. The motion
passed by a unanimous voice vote.
Schwab Actuarial Services
The Schwab Actuarial Services invoice dated September 19, 2025 was

presented for the Board of Trustees review and approval in the amount of
$15,450.00.
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The Executive Director asked for the Board's approval to pay the invoice amount
of $15,450.00 for Schwab Actuarial Services with funds from the pension
account. The Secretary/Treasurer asked for and received a motion to pay the
Schwab Actuarial Services invoice in the amount of $15,450.00 with funds from
the pension account. The motion was seconded by the Vice Chairman. With no
further discussion, the motion passed by a unanimous voice vote.

Approval of Unaudited Financial Statements for August, 2025

The Executive Director presented the unaudited Financial Statements for

August, 2025 for the Board's review. The Comptroller provided a brief financial

summary for August that was included in the board packet. The Vice Chairman

asked for and received a motion to approve the unaudited financial statements

for August, 2025. The motion was seconded by the Secretary/Treasurer. With

no further discussion, the motion passed by a unanimous voice vote.

Pension Portfolio Review through September 16, 2025 and Pension Investment

Statement(s) for month ending August 31, 2025

The Executive Director presented the Pension Portfolio Review Summary for period

through September 16, 2025 to the Board of Trustees for their review. The RMTD

Pension Trust Statement of Account Summary for month ending August 31, 2025

was also presented to the Board of Trustees for their review.

The Executive Director requested E-8 (b) be moved forward on the agenda

Approval of Insurance Renewal 2025/2026 - Presented by Marsh McLennan Agency
The Executive Director introduced Ms. Miranda Leininger of Marsh McLennen.
RMTD's insurance policies expire October 1, 2025 and RMTD's insurance
brokers have been working on renewals and recommendations. Ms. Leininger
of Marsh McLennan presented their findings for insurance renewals for the
2025-2026 year. Ms. Leininger provided an executive summary and discussed
some highlights in the presentation. A discussion ensued regarding the
premium summary. The overall renewal resulted in an increase of $77,178 or
6.45% which is lower than was initially anticipated. The total cost of the
renewal yearis $1,273,309 -RMTD budgeted $1,684,019 for the year.

Staff concurs with Marsh McLennan Insurance’s recommendation to renew
coverages as presented with a renewal premium of $1,273,309.

The Secretary/Treasurer asked for and received a motion to approve and
accept Marsh McLennan Agency Insurance’s Renewal Proposal as presented
with a renewal premium of $1,273,309 effective for October 1, 2025 - October
1,2026. The motion was seconded by the Vice Chairman. With no further
discussion, the motion passed by a unanimous voice vote.

OPERATIONS, MAINTENANCE & FACILITIES

(a)

Operations Report

- Fixed Route Ridership Statistics for August 2025

- Demand Response Ridership Statistics for August 2025
The Deputy Executive Director/Director of Operations presented the Fixed
Route Ridership Statistics Report for August, 2025 along with the Demand
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Response Ridership Statistics for August 2025 and highlighted the ridership
statistics.
Vehicle Maintenance Report

- The Deputy Executive Director/Director of Operations presented
the Fixed Route and Paratransit/Demand Response Vehicle Maintenance
statistics for August 2025. He stated the overall vehicle availability remain good for
both Fixed Route and Demand Response.
Facilities Report (201 N. Winnebago/625 Mulberry/DTTC/ESTC)

- The Deputy Executive Director/Director of Operations stated staff continues
to work on bus stop signs related to the upcoming Fall service changes.
Projects Report

- Facility Expansion Projects Updates
The Deputy Executive Director/Director of Operations stated things continue to
move along quite well - no changes to schedule and the project is within budget.
The August report from RMTD's owner's representative CCS, which progress
photo, is included in the packet for their review.

- Paratransit/Demand Response Software (TripSpark) Projects Updates
The Deputy Executive Director/Director of Operations stated Medicaid billing
issues have been addressed and we have been receiving reimbursements. 305
rides were booked through the RMTD portal. SMTD is expected to send
notifications to its passengers about the portal in the next couple of weeks. Boone
County is close to finishing up their training.

- Telephone System Replacement Project
The Deputy Executive Director/Director of Operations stated paperwork is being
finalized and a kick off meeting will be scheduled later this month.

- East Side Transfer Center Security Camera Replacement Project Update

The Deputy Executive Director/Director of Operations stated the security
camera and door access project is moving along nicely. Most of the camera work
has been completed and door lock installs have started.

- Falls Service Changes: The Deputy Executive Director/Director of
Operations stated staff has been busy providing information for the Fall service
changes. Notices have been put out on buses and shelters. The new schedule
books have arrived. The website also has a link to all the changes.

HUMAN RESOURCES

(a)

RMTD Claims History for July (revised) & August, 2025
The Executive Director presented the RMTD claims history for July revised and
August, 2025 for the Board of Trustees’ review.

MARKETING

(a)

Monthly Marketing Overview
The Marketing & Communications Manager provided an update to the Board of
Trustees.
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(b)

Special Service Request
The Marketing & Communications Manager presented the following Special
Service Request for Board approval:

- Rockford Area Arts Council/ArtScene (Event Date: October 3-4, 2025)
The Board reviewed the Special Service Request from Rockford Area Arts Council
(ArtScene Event) for use of the Trolley in October 3-4, 2025. The Vice Chairman asked
for and received a motion to approve the special service request from Rockford Area
Arts Council for use of the Trolley in October 3-4, 2025. The motion was seconded by
the Secretary/Treasurer. With no further discussion, the motion passed by a
unanimous voice vote.

GRANTS

No Report

SAFETY & TRAINING

(a)

Safety & Training Update Report for August, 2025
The Executive Director presented a Safety & Training update Report from August,
2025 to the Board of Trustees for their review.

OTHER BUSINESS

a)

Approval of Memorandum of Understanding between ComEd and RMTD

The Executive Director stated the MOU before them between ComEd and RMTD

for an intent to partner for the design, funding, installation and ownership transition
of solar-powered bus shelters within RMTD's service area to enhance public
infrastructure through sustainable, energy-efficient solutions. A discussing ensued
regarding the details of the MOU. This MOU shall remain in effect from September
22,2025 until the successful completion and transfer of shelter ownership of June

30, 2026 whichever occurs first. The Secretary/Treasurer asked for and received a
motion to approve the MOU between ComEd and RMTD. With no further
discussion, the motion was seconded by the Vice Chairman. The motion passed by

a unanimous voice vote.

Approval of Insurance Renewal 2025/2026 - Presented by Marsh MclLennan Agency
Presented earlier

Executive Session to discuss collective bargaining matters pursuant to 5 ILCS
120/2(c)(2); and to discuss pending litigation matter(s) pursuant to 5 ILCS120/2(c)(11)
of the lllinois Opens Meeting Act

At approximately 3:58 p.m., the Secretary/Treasurer asked for and received a motion to
enter into Executive Session to discuss collective bargaining matters pursuantto 5 ILCS
120/2(c)(2); and to discuss pending litigation matter(s) pursuantto 5 ILCS
120/2(c)(11) of the lllinois Open Meetings Act. With no further discussion, the

motion was seconded by the Vice Chairman. The motion passed by a unanimous
voice vote.
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At approximately 4:14 p.m., the Board of Trustees Meeting reconvened into
General Session.

E-9  NEXT MEETING SCHEDULE

The next RMTD Board of Trustees Meeting will be on Monday, October 27, 2025
at 3:30 PM.

F-ORDER OF ADJOURNMENT

A motion was made and received to adjourn. The motion was seconded
and passed. The Board Meeting adjourned at 4:15 p.m.

Respectfully submitted,

Erin Jenkins

Erin Jenkins
Assistant Secretary
Rockford Mass Transit District

RMTD



