RMTD

ROCKFORD MASS TRANSIT DISTRICT

Board of Trustees Board Meeting #1005 Minutes
Monday, August 25, 2025 at 3:30 p.m.

RMTD Conference Room
201 N. Winnebago Street
Rockford, IL 61103

*The RMTD Board of Trustees Meeting was conducted in person and also live streamed on Zoom and
recorded. Live streaming, recorded meeting(s) information and additional RMTD Board Meeting materials
can be found on RMTD's website at:

https://rmtd.org/about-us/rmtd-board-meetings-members

ROLL CALL:

BOARD OF TRUSTEES:

Herbert L. Johnson - Board of Trustees, Chairman

Ricardo Montoya Picazo - Board of Trustees, Vice Chairman
Ashley Sarver - Board of Trustees, Secretary/Treasurer

STAFF:

Michael Stubbe - Executive Director

Dan Engelkes - Deputy Executive Director & Director of Operations
Susan Campbell - Director of Human Resources & Administration
Orlando Toatley - Marketing & Communications Manager
Cedrick Ketton - Fixed Route Operations Manager

Troy Volanti - Paratransit Operations Manager

Erin Jenkins - Executive Assistant & Assistant Board Secretary
Drex McCalvin - Safety & Training Manager

George Orth - Vehicle Maintenance Manager

Paula Hughes - Grants & Procurement Manager

Tak Chow - IT

GUEST(S)/PUBLIC SPEAKERS PRESENT:
Jeffrey DiBenedetto, DiBenedetto & Associates
Brandon Rucker, R1PC

CALL TO ORDER:
The Chairman called the meeting to order at approximately 3:30 p.m.

ELECTING OFFICERS TO FILL A VACANCY

The Chairman stated there is a vacancy to fill the position of Vice Chairman. The Chairman
asked for a nomination to fill the vacancy of Vice Chairman. The Secretary/Treasurer
nominated Mr. Ricardo Montoya Picazo to fill the vacancy of Vice Chairman. There were no
other nominations. Mr. Montoya Picazo accepted the nomination of RMTD Vice Chairman.
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The Chairman asked for and received a motion to elect Mr. Montoya Picazo as RMTD's Board
Vice Chairman. With no further discussion, the motion was seconded by the
Secretary/Treasurer and passed by a unanimous voice vote.

APPROVAL OF AGENDA:

The Chairman asked for and received a motion to approve the agenda for August 25, 2025.
With no further discussion, the motion was seconded by the Secretary/Treasurer.

The motion passed by a unanimous voice vote.

APPROVAL OF MINUTES:

The Minutes of the July 30, 2025 RMTD Board of Trustees Meeting were reviewed. The
Secretary/Treasurer asked for and received a motion to approve the Minutes of July 30, 2025.
With no further discussion, the motion was seconded by the Vice Chairman. The motion
passed by a unanimous voice vote.

A-COMMUNICATIONS:
No Report

B-MATTERS BY THE PUBLIC:
No Report

C-REPORTS OF STANDING COMMITTEES:
No Report

D-RECONSIDERATION OF OLD BUSINESS:
No Report

E-CONSIDERATION OF NEW BUSINESS:

E-1 EXECUTIVE DIRECTOR

(a)  Welcome New Board Member, Ricardo Montoya Picazo
The Chairman and the Executive Director welcomed new board member, Ricardo
Montoya Picazo.

(b) General Update
The Executive Director provided a brief overview of Local, State & Federal
government affairs updates.

E-2  FINANCE

(a) Payment of Bills:
Williams & McCarthy/Service rendered through July 25, 2025
AGHL Law Office/Services rendered through July 31, 2025
The above payment of bill(s) was presented for the Board of Trustees’ review.
Approval of Accounts Payable Invoices
The Accounts Payable Invoices totaling $2,068,224.75 were presented for the
Board of Trustees' review and approval.
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The Secretary/Treasurer asked for and received a motion to authorize the
payment of the accounts payable invoices totaling $2,068,224.75. With no
further discussion, the motion was seconded by the Vice Chairman. The
motion passed by a unanimous voice vote.
Approval of Unaudited Financial Statements for July, 2025
The Executive Director presented the unaudited Financial Statements for July,
2025 for the Board's review. The Comptroller provided a brief financial summary
for July. The Secretary/Treasurer asked for and received a motion to approve
the unaudited financial statements for July, 2025. The motion was seconded by
the Vice Chairman. With no further discussion, the motion passed by a
unanimous voice vote.
Pension Portfolio Review through August 19, 2025; and Pension Investment
Statement(s) for month ending July 31, 2025 - Presented by Jeffrey DiBenedetto
Mr. DiBenedetto presented the Pension Portfolio Review Summary for period
through August 19, 2025 to the Board of Trustees for their review and discussed
some of the highlights. The RMTD Pension Trust Statement of Account Summary
for month ending July 31, 2025 was also presented to the Board of Trustees for
their review.
Mr. DiBenedetto noted an Investment Management & Authorization Agreement
relating to the 457 and Pension was provided to the Assistant Secretary prior to the
Board meeting and noted she will obtain signatures from the Board of Trustees
signatures after the Board Meeting. Mr. DiBenedetto noted he will be updating the
titling of the Pension account to remove the former Vice Chairman and add the
new Vice Chairman, Ricardo Montoya Picazo. Mr. DiBenedetto also noted their
annual management fee was lowered which will save RMTD approximately $12,000
annually. Mr. DiBenedetto stated he appreciates the long-standing relationship
with RMTD.

E-3  OPERATIONS, MAINTENANCE & FACILITIES

(a)

Operations Report

- Fixed Route Ridership Statistics for July 2025

- Demand Response Ridership Statistics for July 2025
The Deputy Executive Director/Director of Operations presented the Fixed
Route Ridership Statistics Report for July, 2025 along with the Demand
Response Ridership Statistics for July 2025 and highlighted the ridership
statistics.
Vehicle Maintenance Report

- The Deputy Executive Director/Director of Operations presented
the Fixed Route and Paratransit/Demand Response Vehicle Maintenance
statistics for July 2025. He stated the overall vehicle availability remain good for
both Fixed Route and Demand Response.
Facilities Report (201 N. Winnebago/625 Mulberry/DTTC/ESTC)

- The Deputy Executive Director/Director of Operations stated staff installed
one shelter by Auburn High School and has installed several new bus stop signs
related to the Fall service changes.
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(d)

Projects Report

- Facility Expansion Projects Updates
The Deputy Executive Director/Director of Operations stated things continue to
move forward at a good pace. Masonry walls are close to complete; water service
has been cut over to the new water main, new natural gas service is hooked up,
roofing has started on the high section, underground plumbing is complete
outside of the trench drains, and several windows have been installed. In coming
weeks, final grading will be done on the interior of the building followed by rebar
install and some slab pouring.

- Paratransit/Demand Response Software (TripSpark) Projects Updates
The Deputy Executive Director/Director of Operations stated RMTD is close to
wrapping up the integration of the software. He noted the main open item is the
Medicaid form needed to be reimbursed by the state. Some progress was made
this month and RMTD has started to see some reimbursement, but still some issues
to work through. He added system training for Boone County continues. 166 rides
were booked through the RMTD passenger portal this month.

- Telephone System Replacement Project
The Deputy Executive Director/Director of Operations stated the evaluation team
participated in three presentations last week. From those three RMTD chose
Vertical To Go as the company with the system that best suites RMTD's needs.
RMTD staff will be seeking board approval to award a purchase order to them at
this meeting.

- Other Projects

o Falls Service Changes: The Deputy Executive Director/Director of
Operations stated Staff has been busy preparing for the upcoming fall
service changes. Several drivers have been hired and are currently in
training or driving on their own. Supervisors have started to train
drivers on the changes. Drafts of the new schedule books have been
distributed to staff for proof reading, and staff is working on the
changes in Clever, our CAD/AVL system to reflect the changes.

o Green Zone Additions: The Deputy Executive Director/Director of
Operations stated Staff has been working with BAE, who is the hybrid
propulsion system manufacturer for our diesel hybrid fleet. This
system is in 27 buses in our fleet. The bus can be programmed to run
only in Electric mode in certain areas of the city. RMTD is in the
process of adding 38 new zones. These zones include several schools,
living facilities, and businesses. This will lessen the amount of
emissions produced in these areas.

o ComkEd Shelter Partnership: The Deputy Executive Director/Director
of Operations stated Staff met with ComEd to discuss details of the
Memorandum of Understanding which would allow them to fund and
then transfer bus stop infrastructure to RMTD. RMTD hopes to have it
finalized for board consideration in September.
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E-4  HUMAN RESOURCES

(a) RMTD Claims History for July, 2025
The Executive Director presented the RMTD claims history for July, 2025 for the
Board of Trustees' review. The Director of Human Resources stated she will
make a correction in regards to the YTD number in next months’ report.

E-5 MARKETING

(a) Monthly Marketing Overview
The Marketing & Communications Manager provided an update to the Board of
Trustees.

E-6  GRANTS
No Report

E-7  SAFETY & TRAINING

(a) Safety & Training Update Report for July, 2025
The Executive Director presented a Safety & Training update Report from July,
2025 to the Board of Trustees for their review.
The Executive Director stated there was an Operations Training Day conducted on
8/17/25 atthe ESTC and noted 38 Operators participated in 4-hour training.
Topics that were covered included Crisis Intervention/Responding to Violent
Behavior, ADA Sensitivity and Sexual Harassment.

(b)  Approval of RMTD’s Agency Safety Plan (PTASP) Program 2025 Annual Review &
Updates
The Executive Director reminded the RMTD Board of Trustees as part of the
adopted Agency Safety Plan’s (ASP) requirements, a review of the plan must be
conducted annually.
As per FTA guidance, following the annual review and adoption of the ASP by the
Agency's Safety Committee, any changes to the plan must be communicated and
adopted by the Accountable Executive and Board of Trustees.
The Safety & Training Manager presented and reviewed the revisions to the plan.
He noted the updates/revisions that have been made are:

- Update the physical RMTD address to correspond to the facilities new
physical address.

- Modify the service description to reflect the modified bus routes, and to
reflect the new vehicles added to the paratransit demand response fleet and
the addition of the new electric fleet for fixed route.

- Update the 2026 PTASP performance goals to accurately reflect RMTD's past
three-year performance history.

The Safety & Training Manager stated that on July 24 2025, the PTASP
union/company safety committee met and with unanimous approval to
recommend the RMTD Board of Trustees adopt the presented revisions of the
Agency Safety Plan as written for the 2026 Fiscal Year.
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The Secretary/Treasurer asked for and received a motion to adopt and approve
RMTD’s Agency Safety Plan (PTASP) Program 2025 Annual Review as written for the
2026 Fiscal Year as presented. With no further discussion, the motion was
seconded by the Vice Chairman. The motion passed by a unanimous voice vote.

E-8  OTHER BUSINESS

a)

Award of Telephone System Replacement Project

The Deputy Executive Director/Director of Operations stated RMTD has identified
funds that would allow us to replace our aging phone system and provide RMTD
with a cloud based VOIP telephone system. This purchase will benefit RMTD to
replace old, unreliable equipment. Technology advances will allow for call
streamlining, shorter wait times for callers, and enhanced reporting capabilities.
This purchase will be funded using FTA dollars. No local capital will be needed.
Staff recommends and requests issuing a Purchase Order to Vertical
Communications in the amount of $6,703.46.

The Vice Chairman asked for and received a motion to award the Telephone
System Replacement project to Vertical Communications in the amount of
$6,703.46. With no further discussion, the motion was seconded by the
Secretary/Treasurer. The motion passed by a unanimous voice vote.

Award of Portable Hoists for Paratransit Buses

The Maintenance Manager stated RMTD will be in need of 1 set (4 in a set) of
portable hoists to accommodate the expansion project for the paratransit busses.
The portable hoist will give the garage the proper tools for repairing paratransit
busses. RMTD has $50,000 obligated in federal capital so no local funds will be
needed. The two quotes RMTD received are from the following:

Sourcewell $54,517 for each set.

Safetylane automotive equipment $48,899 for each set.

Staff recommends issuing a PO to Safetylane automotive in the amount of $48,899
Staff requests the Board approve the awarding of a purchase order to Safetylane in
the amount of $48,899.

The Secretary/Treasurer asked for and received a motion to award the Portable
Hoist purchase to Safetylane in the amount of $48,899. With no further discussion,
the motion was seconded by the Vice Chairman. The motion passed by a
unanimous voice vote.

Award of Service Vehicle

The Deputy Executive Director/Director of Operations stated RMTD has identified
funds that would allow us to purchase a new Supervisor van that would also be able
to carry two paratransit wheel chair passengers if needed. This would be replacing
a 2009 Ford Escape. RMTD's current Supervisor van will be reassigned to our
security contractor.

This 2025 Chrysler Voyager LX Mini Van will be modified to be lowered and have a
rear entrance ramp for wheel chairs. He noted the purchase of this vehicle will be
made off of the IDOT Consolidated Vehicle Program contract.

The purchase of this vehicle will replace a sixteen-year-old vehicle that has been
costly to keep operational.
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This purchase will be funded using FTA dollars. No local capital will be needed.
Staff recommends and requests issuing a Purchase Order to Southern Bus and
Mobility in the amount of $71,502. 00.
The Vice Chairman asked for and received a motion to approve the award of the
purchase order for a Service Van to Southern Bus and Mobility in the amount of
$71,502.00. With no further discussion, the motion was seconded by the
Secretary/Treasurer. The motion passed by a unanimous voice vote.

d) Executive Session to discuss pending litigation matter(s) pursuantto 5 [LCS120/2(c)(11)
of the lllinois Opens Meeting Act
At approximately 4:09 p.m., the Secretary/Treasurer asked for and received a
motion to enter into Executive Session to discuss pending litigation matter(s)
pursuantto 5 ILCS 120/2(c)(11) of the lllinois Open Meetings Act. With no further
discussion, the motion was seconded by the Vice Chairman. The motion passed by
a unanimous voice vote.

At approximately 4:48 p.m., the Board of Trustees Meeting reconvened into
General Session.

E-9  NEXT MEETING SCHEDULE

The next RMTD Board of Trustees Meeting will be on
Monday, September 22, 2025 at 3:30 PM.

F-ORDER OF ADJOURNMENT

A motion was made and received to adjourn. The motion was seconded and passed.
The Board Meeting adjourned at 4:49 p.m.

Respectfully submitted,

Erunv Jenkins

Erin Jenkins
Executive Assistant and Assistant Board Secretary
Rockford Mass Transit District

RMTD



