
 

 
 

ROCKFORD MASS TRANSIT DISTRICT 
 

Board of Trustees Board Meeting #1004 Minutes 
Wednesday, July 30, 2025 at 3:30 p.m. 

 
RMTD Conference Room 
201 N. Winnebago Street 

Rockford, IL  61103 
 

*The RMTD Board of Trustees Meeting was conducted in person and also live streamed on Zoom and 
recorded.  Live streaming, recorded meeting(s) information and additional RMTD Board Meeting materials 

can be found on RMTD’s website at: 
 

https://rmtd.org/about-us/rmtd-board-meetings-members 
ROLL CALL: 
 
BOARD OF TRUSTEES: 
Herbert L. Johnson – Board of Trustees, Chairman  
Ashley Sarver – Board of Trustees, Secretary/Treasurer 
 
STAFF: 
Michael Stubbe – Executive Director 
Dan Engelkes – Deputy Executive Director & Director of Operations 
Susan Campbell – Director of Human Resources & Administration 
Orlando Toatley – Marketing & Communications Manager 
Lawrence Tennial – Facilities Manager 
Troy Volanti – Paratransit Operations Manager 
Erin Jenkins – Executive Assistant & Assistant Board Secretary 
Drex McCalvin – Safety & Training Manager 
George Orth – Vehicle Maintenance Manager 
Paula Hughes – Grants & Procurement Manager 
Tak Chow – IT 
 
GUEST(S)/PUBLIC SPEAKERS PRESENT: 
Alderman Gina Meeks, City of Rockford 
Brandon Rucker, R1PC 
  
CALL TO ORDER:  
The Chairman called the meeting to order at approximately 3:30 p.m. 
 
ELECTING OFFICERS TO FILL A VACANCY 
No Report 
 
APPROVAL OF AGENDA: 
The Chairman asked for and received a motion to approve the agenda for July 30, 2025.  With 
no further discussion, the motion was seconded by the Secretary/Treasurer.   
The motion passed by a unanimous voice vote. 
 

https://rmtd.org/about-us/rmtd-board-meetings-members
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APPROVAL OF MINUTES: 
The Minutes of the June 23, 2025 RMTD Board of Trustees Meeting were reviewed.  The 
Secretary/Treasurer asked for and received a motion to approve the Minutes of June 23, 
2025.  With no further discussion, the motion was seconded by the Chairman.  The motion 
passed by a unanimous voice vote. 
 
A-COMMUNICATIONS: 
No Report 
 
B-MATTERS BY THE PUBLIC: 
No Report 
 
C-REPORTS OF STANDING COMMITTEES: 
No Report 
 
D-RECONSIDERATION OF OLD BUSINESS: 
No Report 
 
E-CONSIDERATION OF NEW BUSINESS: 
 
E-1 EXECUTIVE DIRECTOR  

 
(a)      Welcome New Board Member, Ricardo Montoya Picazo 

No Report 
(b)       General Update 

The Executive Director stated he wanted to take a moment to acknowledge an 
upcoming retirement of Fixed Route Operator, Gregori Hanserd, and noted he has 
been with RMTD for nearly 20 years and thanked him for his years of service.    
The Executive Director provided a brief overview of Local, State & Federal 
government affairs updates.   
 

E-2 FINANCE 
 

(a) Payment of Bills: 
-    Williams & McCarthy/Service rendered through June 24, 2025 
-    AGHL Law Office/Services rendered through June 30, 2025 

The above payment of bill(s) was presented for the Board of Trustees’ review. 
-    Approval of Accounts Payable Invoices 

The Accounts Payable Invoices totaling $2,190,512.92 were presented for the   
Board of Trustees’ review and approval.  The Secretary/Treasurer asked for 
and received a motion to authorize the payment of the accounts payable 
invoices totaling $2,190,512.92. With no further discussion, the motion was 
seconded by the Chairman.  The motion passed by a unanimous voice vote.  

(b) Approval of Unaudited Financial Statements for June, 2025 
The Executive Director presented the unaudited Financial Statements for June, 
2025 for the Board’s review. The Executive Director provided a financial 
summary for June.  The Secretary/Treasurer asked for and received a motion to 
approve the unaudited financial statements for June, 2025. The motion was 
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seconded by the Chairman.  With no further discussion, the motion passed by a 
unanimous voice vote. 

(c) Pension Portfolio Fiscal Year End Performance Review through June 30, 2025; and 
Pension Portfolio Review through July 18, 2025; and Pension Investment 
Statement(s) for month ending June 30, 2025  
The Executive Director presented the Pension Portfolio Fiscal Year End 
Performance Review Summary through June 30, 2025; and Pension Portfolio 
Review through July 18, 2025 to the Board of Trustees for their review.  The RMTD 
Pension Trust Statement of Account Summary for month ending June 30, 2025 was 
also presented to the Board of Trustees for their review.   

 
E-3 OPERATIONS, MAINTENANCE & FACILITIES 
 

(a)       Operations Report 
- Fixed Route Ridership Statistics for June 2025 
- Demand Response Ridership Statistics for June 2025 

The Deputy Executive Director/Director of Operations presented the Fixed 
Route Ridership Statistics Report for June, 2025 along with the Demand 
Response Ridership Statistics for June 2025 and highlighted the Fiscal Year End 
Ridership statistics.   

(b)       Vehicle Maintenance Report 
- The Deputy Executive Director/Director of Operations presented 

the Fixed Route and Paratransit/Demand Response Vehicle Maintenance  
statistics for June 2025. He stated Fixed Route vehicle availability remains fair and 
noted that the overall availability remains good for Demand Response vehicles. He 
added all the new vans are in service and about half of the old ones have been sold 
at auction.   

(c) Facilities Report (201 N. Winnebago/625 Mulberry/DTTC/ESTC) 
     -     The Deputy Executive Director/Director of Operations stated staff installed 
one shelter on Airport Road, located across from the RFD Terminal this month. 

(d)      Projects Report 
- Facility Expansion Projects Updates 

The Deputy Executive Director/Director of Operations stated things continue to 
move forward.  Structural steel is mostly complete; Nicor has started on gas main 
work; electricians have started to run some overhead wiring, and the masons have 
started on block walls.  He noted this work will continue this week as well.  He 
added thereafter, Scandroli will be laying rebar and insulation for first floor slab 
with plumbing contractor starting to install the radiant heat mats for the heated 
floor.   

- Paratransit/Demand Response Software (TripSpark) Projects Updates 
The Deputy Executive Director/Director of Operations stated RMTD is close to 
wrapping up the integration of the software.  He noted the main open item is the 
Medicaid form needed to be reimbursed by the State.  He stated system training 
for Boone County continues. He noted that 46 rides were booked through the 
RMTD passenger portal this month. He added SMTD is still in the process of 
notifying their customers about the opportunity to sign-up and participate.  
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- Telephone System Replacement Project 
The Deputy Executive Director/Director of Operations stated proposals were 
opened on May 21st.  He noted the evaluation team is reviewing the proposals 
along with the consultant and will narrow down to a few that RMTD will ask for a 
demonstration of the product. 

 
E-4 HUMAN RESOURCES 
  

(a)       RMTD Claims History for June, 2025  
The Executive Director presented the RMTD claims history for June, 2025 for the 
Board of Trustees’ review. 
 

E-5 MARKETING 
    

(a)       Monthly Marketing Overview               
The Executive Director presented a Marketing update for the Board of Trustees’ 
review. 

 
E-6 GRANTS  
 

The Executive Director stated RMTD submitted a grant application on 7/14 for FTA 
Low-No/Bus Facility funding to replace eight (8) 2013 diesels with Battery Electric 
Buses.  The Executive Director acknowledged the many letters of support that 
RMTD received in support of this grant application.   
 

E-7 SAFETY & TRAINING  
   

(a)  Safety & Training Update Report for June, 2025 
The Executive Director presented a Safety & Training update Report from June, 
2025 to the Board of Trustees for their review. 
The Executive Director stated there was an Operations Training Day conducted on 
6/22/25 at the ESTC and noted 46 Operators participated in 4-hour training 
covering De-escalation & Crisis intervention, ADA sensitivity and Sexual 
harassment.  The Executive Director stated the next training is scheduled for 
August 17, 2025.   

 
E-8 OTHER BUSINESS  
 

(a) Award of Bus Wash & Specialty Piping Project 
The Deputy Executive Director/Director of Operations stated the RMTD Board 
previously approved a federal capital grant application for several projects, 
including funding for a project that would allow RMTD to procure a new bus wash, 
new overhead fluid distribution equipment, and the fueling system for a new roof 
top generator which are all a part of the facility expansion project. Due the specialty 
nature of the bus wash install, this project was bid separately from the facility 
expansion/renovation project. 
RMTD issued a request for proposals (RFP) and received only one bid for the 
project from Ceroni Piping. The bid was determined to be both responsive and 
reasonable.      
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This project will furnish equipment and labor for replacement of current bus wash, 
fueling system to feed roof top generator, and lube distribution system.   
This purchase will replace the current bus wash with a more efficient model. 
The fueling system feeds the new backup generator that will allow us to continue 
operations during power outages.  The lube system will increase shop productivity.   
This project will be funded with $1,099,000 in federal funds.  No local funds will be 
needed.  Staff recommends issuing a purchase order to Ceroni Piping in the 
amount of $1,099,000.   
Staff requests the Board approve the award of the Bus Wash and Specialty Piping 
Project to Ceroni Piping in the amount of $1,099,000.   
The Secretary/Treasurer asked for and received a motion to approve the award 
of the Bus Wash and Specialty Piping Project to Ceroni Piping in the amount of 
$1,099,000.  The motion was seconded by the Chairman.  With no further 
discussion, the motion passed by a unanimous voice vote. 

(b) Award of Security Camera & Door Security Upgrades/Replacement 
The Safety & Training Manager stated the RMTD Board previously approved a 
federal capital grant application for several projects, including funding for a project 
that would allow RMTD to upgrade and replace the original camera security system 
and exterior and interior door system at the Eastside Transfer Center (ESTC). Both 
systems will utilize the same technologies as the systems installed at the Downtown 
Transfer Center and planned for installation as part of the facility 
expansion/renovation project. 
RMTD received three quotes for the project. Procom Enterprises, LTD was the 
lowest bid. 
     
Procom Enterprises, LTD:  $206,998.72 
Barbeck Communications:  $260,263.66 
PC-PROCOM:  $461,153.00 
 
The Safety & Training Manager stated this project will install a High-Definition 
Security IP Camera system and a door access control system, including proximity 
readers, at the designated premises. The camera system will provide forty-two 
High-Definition Security IP Cameras, wiring, network video recorder, mounting 
brackets, necessary hardware, licenses, software, microphones for counter cameras, 
enclosures, equipment, and racks.  The scope includes installation, testing, 
labeling, training and a warranty on parts for 5 years along with 1 year for labor and 
professional services.  
 
The Safety & Training Manager stated this project allows for effective on site and 
remote security monitoring of the ESTC facility and property as well as the ability to 
manage access to the facility to authorized personnel.  
 
The Safety & Training Manager stated this project will be funded with $206,998.72 
in federal funds.  No local funds will be needed. 
 
Staff recommends issuing a purchase order to Procom Enterprises, LTD in the 
amount of $206,998.72. 
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Staff requests the Board approve the award of the Camera and Door Security 
Upgrade/Replacement to ESTC Project to Procom Enterprises, LTD in the amount 
of $206,998.72. 
The Secretary/Treasurer asked for and received a motion to approve the award of 
the Security Camera & Door Security Upgrades/Replacement Project to Procom 
Enterprises, LTD in the amount of $206,998.72.  The motion was seconded by the 
Chairman.  With no further discussion, the motion passed by a unanimous voice 
vote. 

(c)       Award of CleverInsights Software Upgrades 
The Executive Director stated as part of the RMTD’s computer aided dispatch 
(CAD), automatic vehicle location (AVL) and automatic passenger counter (APC) 
system from Clever Devices, staff currently utilizes a software called Ridecheck Plus 
as its ridership reporting solution to support NTD reporting, support data from 
manual checker surveys, and automated onboard APC systems.  
The Executive Director stated Clever Devices is in the process of replacing 
Ridecheck Plus with an upgraded software called CleverInsights. The new software 
provides benefits over the current product including a web-based user interface, 
simplified administration, enhanced APC file ingestion monitoring, powerful report 
filtering, tailored report customization, click to share collaboration, and transit 
agency access to data using CleverAPI.   
The Executive Director stated as this a proprietary software, RMTD is presenting a 
sole source procurement for the CleverInsights Software for a total of $99,633.71.  
RMTD deems the cost fair and reasonable as when comparing the prices charged 
to two other agencies, the priced charged RMTD is the lowest. 
 
Rockford Mass Transit District            $ 99,633.71  
Culver City     $120,353.63  
City of Gardena - Gtrans  $152,844.63 
 
The Executive Director stated RMTD proposes to utilize remaining CARES capital 
funds to purchase the Software setup and first year support for $44,451.61.   
 
The Executive Director stated similar to the current Clever maintenance support, 
the additional 2nd and 3rd year of support, $55,182.10, will be funded through our 
DOAP funds. Please note that this is partially offset by removing Ridecheck Plus 
from our current Clever support costs. 
 
Staff is requesting that the RMTD Board of Trustees approve the award of 
CleverInsights to Clever.  The total amount of the software setup and three years of 
support may not exceed the funded amount of $99,633.71.   
 
The Secretary/Treasurer asked for and received a motion to approve the award 
of the CleverInsights Software Upgrades Project to Clever in the not to exceed 
amount of $99,633.71.  The motion was seconded by the Chairman.  With no 
further discussion, the motion passed by a unanimous voice vote. 

(d)       Approval of Proposed Fall Service Changes 
The Executive Director stated the following is a summary of service changes Staff 
proposes to implement for Fall 2025.  
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The service changes include service frequency increases on some of the highest 
ridership and most productive Weekday Daytime routes along with route changes 
during Week Daytime service periods to improve access to employment, education 
and grocery stores/food sources in neighborhoods mainly on the westside of the 
community.  
 The changes are consistent with the goals and strategies in the Board adopted 
Comprehensive Mobility Plan. The changes were also included as part of the Board 
adopted Fiscal Year 2026 Budget.   
He noted two Public Hearings took place at the Administration office with no 
comments received.   
 
Proposed Fall Service Changes 
1)   #1 W. State (Monday-Saturday Daytime) 
Route changes:  
Outbound between Preston/Pierpont and Preston/Concord trips will operate 
Preston, Pierpont, W. State, Elm, Concord, W. State serving Rockford Ridge.  
Inbound between W. State/Springfield and W. State/Johnston trips will operate W. 
Springfield, N. Springfield, Auburn, Pierpont, W. State, Elm, Concord, Preston, 
Horace, W. State. Note: Johnston between Auburn and W. State will be served by 
the #6 Kilburn route in both directions. 
Schedule changes: Minor schedule changes  
 
2)  #3 Huffman (Monday-Saturday Daytime) 
Route changes:  
Outbound and Inbound between Auburn/Ridge and Huffman/Fulton trips will 
operate Auburn, Cumberland, Fulton, Huffman in both directions.  
Outbound and Inbound between Halsted/Rockton and Walmart at Central trips will 
operate Halsted, Rockton, Riverside to Walmart in both directions.  
Schedule changes: Increase frequency from 1.5 hours to 1 hour. Departs DTTC at 
:15 after the hour. 
 
3)  #4 N. Main (Monday-Friday Daytime) 
Route changes:  
Outbound & Inbound between N. Main/Auburn and N. Main/Eddy all trips will 
operate via N. Main in both directions. Note: Cumberland between Auburn and 
Fulton will be served by the #3 Huffman route in both directions. 
New trips departing DTTC at :45 after the hour will serve Milestone, Thurgood 
Marshall Elementary & Middle Schools and Wesley Willows after leaving North 
Towne on the Outbound trip. Route will depart North Towne via Riverside, Rockton, 
Elmwood, Shepard, N. Main, Riverside and then return to North Towne on the 
Inbound trip.  
Schedule changes: Increase frequency to 30 min service on N. Main route between 
DTTC & North Towne. 
 
4)  #6 Kilburn (Monday-Friday Daytime) 
Route changes: Outbound and Inbound between DTTC and Searles/Glenwood 
trips will operate W. State, Johnston, Auburn, Kilburn, Glenwood, Searles in both 
directions. Select trips will divert to West Middle School.  
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Schedule changes: Increase frequency on from 1.5 hours to 1 hour. Departs DTTC 
at :45 after the hour.  
 
5)  #7 S Main (Monday-Saturday Daytime) 
Schedule Changes: Minor schedule changes 
 
6)  #11 E. State (Monday-Saturday Daytime) 
Route changes: Minor route changes 
Schedule changes: Minor schedule changes  
 
7)  #12 Charles (Monday-Saturday Daytime)  
Route changes: Minor route changes to Southridge Center 
Schedule Changes: Minor schedule changes 
 
8)  #14 7th Street (Monday-Friday Daytime) 
Schedule changes: Increase frequency to 30 min service on the 7th St. route. New 
trips departing DTTC at :45 after the hour will operate via regular route in both 
directions. 
 
9)  #15 Kishwaukee (Monday-Saturday Daytime) 
Schedule Changes: Minor schedule changes 
 
10)  #16 City Loop North / #17 City Loop South (Monday-Friday Daytime)  
Route changes: Minor route changes to serve Guilford H.S. on select trips between 
Mulford/Spring Creek and Mulford/Springbrook in both directions.  
Schedule changes: Increase frequency on North & South Loop route between 
DTTC and Walmart at Riverside/N. Alpine.  New trips departing DTTC at :45 after 
the hour will operate via regular route between DTTC and Walmart at Riverside/N. 
Alpine in both directions. 
 
11)  #18 Bell School (Monday-Saturday Daytime)   
Schedule changes: Trips departing ESTC at :45 after the hour 
 
12)  #19 Cherryvale/Harrison (Monday-Saturday Daytime)   
Route changes: Minor route changes for trips to serve PCI/Assembly Dr. 
Westbound and Walmart-Walton Dr. Eastbound 
Schedule Changes: Minor schedule changes 
 
13)  #20 Alpine Crosstown (Monday-Saturday Daytime)   
Schedule changes: Minor schedule changes 
 
14)  #22 N 2nd St (Monday-Saturday Daytime) 
Schedule Changes: Minor schedule changes 
 
15)  #31 Auburn/Rockton (Monday-Friday Evening) 
Schedule Changes: Minor schedule changes 
 
16)  #32 E State (Monday-Friday Evening) 
Schedule Changes: Minor schedule changes 
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17)  #34 Harrison/Alpine (Monday-Friday Evening) 
Route change: Inbound trips will serve the YMCA – Riverside via Whitman, Y Blvd, 
YMCA, Y Blvd., N. 2nd, Whitman. 
Schedule changes: Minor schedule change 
 
18)  #35 Kishwaukee/7th St (Monday-Friday Evening) 
Schedule Changes: Minor schedule changes 
 
19)  #36 Alpine/Riverside (Monday-Friday Evening) 
Schedule Changes: Minor schedule changes 
 
20)  #41 Auburn/Rockton (Sunday) 
Schedule Changes: Minor schedule changes 
 
21)  #42 E State (Sunday) 
Schedule Changes: Minor schedule changes 
 
22)  #44 Harrison/Alpine (Sunday) 
Route change: Inbound trips will serve the YMCA – Riverside via Whitman, Y Blvd, 
YMCA, Y Blvd., N. 2nd, Whitman. 
Schedule changes: Minor schedule change 
 
23)  #45 Kishwaukee/7th St (Sunday) 
Schedule Changes: Minor schedule changes 
 
24)  #46 Alpine/Riverside (Sunday) 
Schedule Changes: Minor schedule changes 
 
25)  #70 Amazon West (Sunday & Saturday) 
Schedule Changes: Minor schedule changes 
 
26)  #71 Amazon East (Sunday & Saturday) 
Schedule Changes: Minor schedule changes 
 
27) Weekday Daytime Routes:  Continue weekday daytime service an additional 
hour from 615pm to 715pm on select routes. Adds a 615pm transfer at the DTTC 
for weekday daytime routes. Note: Weekday Evening service will start 1 hour later 
at 7:15pm 
 
RMTD Staff is recommending the Board approve the proposed changes effective 
October 12, 2025.   
The Secretary/Treasurer asked for and received a motion to approve the 
proposed/recommended Fall Service Changes as presented by RMTD Staff 
effective October 12, 2025.  The motion was seconded by the Chairman.  With 
no further discussion, the motion passed by a unanimous voice vote. 

(e) Approval of Extension to Amazon Agreement   
The Executive Director stated RMTD previously entered into an agreement with 
Amazon in August 2024.  He reminded the Board of Trustees this Unlimited Access  
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Service Agreement between RMTD and Amazon allows their employees to ride the 
fixed route service of RMTD without the requirement to pay a fare by showing their 
employee ID.  RMTD charges a fixed fee amount of $6140.00 per month.   
The 12-month term will be up in August and Amazon wishes to extend/amend the 
agreement with the same established terms and continue with the same fee.  The 
presented amendment to the agreement allows Amazon and RMTD to extend the 
term for an additional one year with the ability to automatically renew annually.  The 
first amendment will be effective beginning September 1, 2025.  The 
Secretary/Treasurer asked for and received a motion to authorize the Executive 
Director to enter into an unlimited access agreement with Amazon Air and approve 
the amendment of extension to the Amazon Agreement effective September 1, 
2025.  The motion was seconded by the Chairman.  With no further discussion, the 
motion passed by a unanimous voice vote. 

(f) Executive Session to discuss pending litigation matter(s) pursuant to 5 ILCS 
120/2(c)(11) of the Illinois Open Meetings Act  
At approximately 4:13 p.m., the Secretary/Treasurer asked for and received a 
motion to enter into Executive Session to discuss pending litigation matter(s) 
pursuant to 5 ILCS 120/2(c)(11) of the Illinois Open Meetings Act.  With no further 
discussion, the motion was seconded by the Chairman.  The motion passed by a 
unanimous voice vote. 
 
At approximately 4:21 p.m., the Board of Trustees Meeting reconvened into 
General Session. 
 

E-9 NEXT MEETING SCHEDULE 
 

The next RMTD Board of Trustees Meeting will be on Monday, August 25, 2025 
at 3:30 PM. 
 
 

  
F-ORDER OF ADJOURNMENT 

  
 A motion was made and received to adjourn.  The motion was seconded and passed.  

The Board Meeting adjourned at 4:22 p.m. 
 
 

Respectfully submitted, 
 
Erin Jenkins 
_______________________        
Erin Jenkins 
Executive Assistant and Assistant Board Secretary 
Rockford Mass Transit District 

 


