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ROCKFORD MASS TRANSIT DISTRICT
Board of Trustees Board Meeting #954 Minutes

Monday, April 26, 2021 at 3:30 p.m.

RMTD Conference Room

520 Mulberry Street

Rockford, IL  61101
ROLL CALL:

BOARD OF TRUSTEES:

Herbert L. Johnson – Board of Trustees, Chairman 
Stephen K. Ernst – Board of Trustees, Vice Chairman 
David Sidney – Board of Trustees, Secretary/Treasurer 
STAFF:
Michael Stubbe – Executive Director 
Dan Engelkes - Director of Operations
Lisa Brown – Marketing Manager/PR Specialist
Erin Jenkins – Executive Assistant & Board Meeting Secretary 
GUEST(S)/PUBLIC PRESENT:

Becca Wagner, Stantec (Via Teleconference)
CALL TO ORDER: 

The Board Chairman called the meeting to order at approximately 3:30 p.m.
APPROVAL OF AGENDA:
The Board Chairman asked for and received a motion to approve the agenda for April 26, 2021.  The motion was seconded and passed.
REPORTS OF RETIRING OFFICERS:
There were no reports of retiring officers.

ELECTION OF NEW OFFICERS AND RENEWAL OF STAFF APPOINTMENTS:
The Vice Chairman asked for and received a motion to retain the same officers April 2021 through March 2022 with Herbert Johnson serving as Board Chairman; Stephen Ernst serving as Vice Chairman and David Sidney serving as Secretary/Treasurer.  With no further discussion, the motion was seconded and passed.

The renewal of the following Staff appointments is for April 2021 through March 2022 term.  The Board Secretary/Treasurer asked for and received a motion to approve the reappointment of Michael Stubbe, Ethics Officer; Lisa Brown, EEO Officer; Erin Jenkins, FOIA & OMA Officer and Assistant Board Secretary; Paula Hughes, DBE Officer and Ron Schoepfer, Assistant Treasurer.  With no further discussion, the motion was seconded and passed.

APPROVAL OF RMTD BOARD MEETING SCHEDULE: April 2021 - March 2022
The Executive Director presented the Board of Trustees Meeting schedule for April 2021 through March 2022.  The Board Vice Chairman requested the Board Meetings remain on the fourth Monday of every month at 3:30 p.m.  The Board Chairman asked for and received a motion to approve the Board of Trustees Meeting schedule of meeting the fourth Monday of every month at 3:30 p.m. April 2021 through March 2022.  With no further discussion, the motion was seconded and passed.

APPROVAL OF MINUTES:

The General Session & Executive Session Minutes of the March 29, 2021 RMTD Board of Trustees Meetings were reviewed. The Board Chairman asked for and received a motion to approve the Minutes of March 29, 2021.  With no further discussion, the motion was seconded and passed.

A-COMMUNICATIONS:
None
B-MATTERS BY THE PUBLIC:
None
C-REPORTS OF STANDING COMMITTEES:
No Report
D-RECONSIDERATION OF OLD BUSINESS:
No Report
E-CONSIDERATION OF NEW BUSINESS:

E-1
EXECUTIVE DIRECTOR 
(a) Payment of Bills:
    - Williams & McCarthy – Services Rendered Through March 24, 2021

    
The above payment of bill(s) was presented for the Board of Trustees review
    - Schwab Actuarial Services (SAS) 


The Schwab Actuarial Services invoice was presented for the Board of Trustees 
review and approval in the amount of $9,450.00. The Executive Director asked for 
the Board’s approval to pay the invoice amount of $9,450.00 for Schwab Actuarial 
Services with funds from the pension account.  The 
Board Chairman asked for and 
received a motion to pay the Schwab Actuarial Services invoice in the amount of 
$9,450.00 with funds from the pension account. With no further discussion, the 
motion was seconded and approved.

   - Approval of Accounts Payable Invoices 

The Accounts Payable Invoices totaling $152,348.03 were presented for the Board 
of Trustees’ review and approval.  The Board Secretary/Treasurer asked for and 
received a motion to authorize the payment of the accounts payable invoices totaling 
$152,348.03.  With no further discussion, the motion was seconded and passed.
(b) Pension Portfolio Review as of March 31, 2021 and Pension Trust Statement of Accounts for:  March, 2021

The Executive Director presented the Portfolio Review Summary as of March 31, 2021.  The RMTD Pension Trust Statement of Account Summary for March, 2021 was also presented to the Board of Trustees for their review.
(c) Approval of Zephyr Government Strategies Agreement and Authorize the Executive Director to sign the Agreement on behalf of the District
The Executive Director presented the Zephyr Government Strategies Agreement for Lobbying/Legislative Services for the Board’s review and approval. Mr. Michael Cassidy is no longer with McGuireWoods Consulting and is now with Zephyr Government Strategies.  RMTD recommends terminating its agreement with McGuireWoods and entering into an agreement with Zephyr Government Strategies.  He noted the fee for services would still be the same as McGuire Woods ($6,000 per month).  The Executive Director recommended the Board approve the agreement between RMTD and Zephyr Government Strategies in the amount of $6,000 per month.  The Chairman asked for and received a motion to approve the Zephyr Government Strategies for lobbying/Legislative Services in the amount of $6,000 per month and authorize the Executive Director to sign the agreement on behalf of RMTD.   With no further discussion, the motion was seconded and passed.
E-2
FINANCE 
(a) Approval of Unaudited Financial Statements for February & March, 2021
The Unaudited Financial Statements for February & March, 2021 were presented for the Board’s review.

The Secretary/Treasurer asked for and received a motion to approve the unaudited financial statements for February & March, 2021. With no further discussion, the motion was seconded and passed.
E-3
OPERATIONS
(a) Ridership Statistics Report for March, 2021

The Executive Director presented and reported on the Fixed Route Ridership and Demand Response Summary for the month ending March, 2021.

E-4
MAINTENANCE - VEHICLES & FACILITIES
(a) 
Report on Fixed Route Buses & Paratransit Vehicles for March, 2021


The Executive Director presented the report on fixed route buses and paratransit vans for 
March, 2021.
E-5
HUMAN RESOURCES 
(a)
RMTD Claims History for March, 2021 
The Executive Director presented the claims history for March, 2021. 
E-6
MARKETING 
(a) 
Approval of Advertising Contract(s)

The Marketing & PR Specialist presented the following advertising contracts for Board approval:

· Houck Transit Advertising
· Dworkin & Maciariello Law Offices
The Board reviewed the advertising contract(s) noted above.  The Board Vice Chairman asked for and received a motion to approve all of the advertising contract(s). With no further discussion, the motion was seconded and passed.
(b) 
EEO Summary Report as of March, 2021

As EEO Officer of RMTD, Ms. Brown, presented a quarterly summary report as of 
March, 2021 for the Board’s review.  She noted there are various breakdowns within 
categories included in the report. She stated she will provide this report to the Board on a 
quarterly basis in accordance with RMTD’s EEO plan.
E-7
GRANTS 

No Report

E-8
RISK MANAGEMENT 
(a) 
Risk Management Update Report – March, 2021


The Risk Management Update Report from March, 2021 was presented to the Board for 
their review  
E-9
OTHER BUSINESS 
(a) 
Executive Session


At approximately 3:43 p.m., the Board Chairman asked for and received a motion to enter 
into Executive Session Pursuant to 5 ILCS 120/2(c)(21) as mandated by Section 2.06”, 
pursuant to 5 ILCS 120/2(c)(1) and pursuant to 5 ILCS 120/2(c)(2) of the Illinois Open 
Meetings Act. With no further discussion, the motion was seconded and passed.

The meeting went back into General Session at approximately 4:12 p.m. 
(b) 
Matters Arising out of Executive Session:  
The Executive Assistant and Board Meeting Secretary recommended the need for confidentiality still exists to the Executive Session Minutes from Meetings #952, #947, #946, #945, #944, #943, #942, #941, #936, #935, #934, #931, #930 and #926 and therefore should not be made available for public inspection.  The Vice Chairman asked for and received a motion that the Executive Session Minutes of Board Meetings #952, #947, #946, #945, #944, #943, #942, #941, #936, #935, #934, #931, #930 and #926 should not be made available for public inspection.  With no further discussion, the motion was seconded and passed.
E-10
NEXT MEETING SCHEDULE
The next RMTD Board of Trustees meeting will be on Monday, May 24, 2021 at 3:30 PM.  There will also be an RMTD Planning Session on May 24, 2021 at 2:00 PM.

 

  
     F-ORDER OF ADJOURNMENT

 A motion was made and received to adjourn.  The motion was seconded and passed.  The

             Board Meeting adjourned at 4:15 p.m.
Respectfully submitted,
____________________________    



Erin Jenkins
Executive Assistant and Board Meeting Secretary
Rockford Mass Transit District
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