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ROCKFORD MASS TRANSIT DISTRICT
BOARD OF TRUSTEES

SPECIAL BOARD MEETING #912
Minutes

Friday, November 17, 2017, 11:30 a.m.

RMTD Conference Room

520 Mulberry Street

Rockford, IL  61101

ROLL CALL:

PRESENT:

Herbert L. Johnson, Board of Trustees, Chairman  

Stephen Ernst – Board of Trustees, Vice Chairman (Absent)
David Sidney – Board of Trustees, Secretary/Treasurer

STAFF:
Rick McVinnie – Executive Director 

Ron Schoepfer – Director of Finance

Denny Hendricks – Operations Manager 

Susan Campbell – Human Resources Manager (Absent)

Lawrence Tennial – Maintenance Manager 

Dan Engelkes – Risk Manager

Jim Johnson – Project Manager 

Lisa Brown – Marketing & Public Relations Specialist (Absent)
Paula Hughes – Grants Specialist 

Erin Jenkins – Executive Assistant/Meeting Secretary

CALL TO ORDER: The Board Chairman called the meeting to order at 11:30 a.m.

APPROVAL OF AGENDA:
The Board Chairman asked for and received a motion to approve the agenda for Friday, November 17, 2017.  The motion was seconded and passed.

F-8
PROJECT MANAGER – Jim Johnson, Projects Manager


a) Award of the Construction Contract for the Downtown Transfer Center

The Projects Manager stated on November 13, 2017 in the offices of Larson & Darby, there was a bid opening for the Downtown Transfer Center Renovation & Expansion Project.  Five bids were received.  A discussion ensued regarding the bids and bid alternates.  The Project Manager reviewed some of the architectural drawings of the Downtown Transfer Center project with the Board of Trustees.  The Projects Manager requested Board approval to award the Downtown Transfer Center Renovation & Expansion Project construction contract to Rockford Structures Construction Company of Machesney Park, Illinois in an amount not to exceed $3,940,000.00, subject only to (a) a final staff review of the DBE participation and (b) receiving Pre-Award Concurrence from the Illinois Department of Transportation.  The Project Manager also requested granting the Executive Director the authority to sign or authorize the signing of the owner-contractor agreement of this project.  The Secretary/Treasurer made a motion to award the Downtown Transfer Center Renovation & Expansion Project construction contract to Rockford Structures Construction Company of Machesney Park, Illinois in an amount not to exceed $3,940,000.00, subject only to (a) a final staff review of the DBE participation and (b) receiving Pre-Award Concurrence from the Illinois Department of Transportation and also granted the Executive Director the authority to sign or authorize the signing of the owner-contractor agreement of this project.  With no further discussion, the motion was seconded and passed.
b) Approval of an Agreement with Winnebago County for Temporary Downtown Transfer Center



The Project Manager stated he is still working with Winnebago County regarding 


RMTD leasing the public safety building while the Downtown Transfer Center is 


under construction.  The public safety building would be used as RMTD’s 



Transfer Center.  This agenda item will be laid over until the next board meeting.
c) Review & Approval of Van Galder Agreement
The Projects Manager provided some background/history regarding numerous discussions with Van Galder and changing their pick up location from the Clock Tower to the RMTD East Side Transfer Center.  A discussion ensued regarding previous discussions with Van Galder.  Since the Clock Tower closed permanently, there has been a greater interest in Van Galder utilizing the ESTC.  The Projects Manager stated that on November 1 Van Galder sent RMTD a draft agreement that would allow Van Galder to use the ESTC starting sometime in the winter.  The Project Manager stated he then received an email from Van Galder stating they preferred to start the Chicago and Midway service at the ESTC on Monday November 20, 2017.  He noted Van Galder would use two bus berths with a future option for a third berth and sharing the use of the south parking lot and the interior spaces.  The agreement is for a licensing fee of $10 per year plus a 10% commission on all tickets sold by RMTD plus 100% of the parking and vending revenue generated by this agreement.  RMTD will have no increased costs for staff or facilities and will experience a negligible increase in utility costs.   The Board Chairman asked for and received a motion to approve the License Agreement to Van Galder for the exclusive use of two bus berths with a future option for a third berth and the non-exclusive use of all public spaces, including the south parking lot and the public interior spaces when the interior spaces are open for RMTD purposes.  With no further discussion, the motion was seconded and passed.  
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NEXT MEETING SCHEDULED:

a) Wednesday, December 6, 2017 at 7:45 a.m.

G-ORDER OF ADJOURNMENT

A motion was made and received to adjourn.  The motion was seconded and passed.  The meeting adjourned at 12:12 p.m.

Respectfully submitted,

_________________________________

Erin Jenkins

Executive Assistant and Meeting Secretary

Rockford Mass Transit District

